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Experienced Board 

Kevin Matthews (CEO)   

Internationally experienced public 

and private company director 

Experienced strategic leader with 

strong commercial acumen. NED at 

Low & Bonar Plc. Formerly CEO 

Isogenica Ltd and Oxonica Plc, NED 

at  Elementis Plc  

 

Robin Cridland (CFO) 

Experienced In Finance and M&A  

20+ years of pharma/tech  BD, corporate 

development and finance experience: 

GSK merger, Renovo IPO,  

Shire licence/investment, Revolymer IPO.  

NED of Eden Research plc 

 

Executive 
Directors 

Non-Executive 
Directors 

Julian Heslop – NED/Audit Chair 

Previously CFO of GlaxoSmithKline 

Senior finance roles at ViiV Healthcare 

(Chairman), Grand Metropolitan and 

Imperial Brewing and Leisure 

Bryan Dobson 

Chairman 

Chairman of Applied Graphene 

Materials Plc 

30+ years in chemicals industry 

including ICI and Croda 

Mike Townend - NED 

20+ years experience in equity capital 

markets including Lehman Brothers. 

Representative of IP Group. 

Jim Barber – NED 

Previously CEO of Metabolix Inc. 

Senior commercial roles within 

Albermarle group and other 

chemicals businesses. 

Representative of Itaconix 

Shareholders. 
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Summary 

Specialty Polymers Innovator focused on market needs 
 
Application driven & margin focused ς cf Croda/Elementis 
 
Patented, proprietary platforms - cf Victrex 
 
Products launched ς Credible Partnerships ς Solvay, Croda, AkzoNobel 
 
Large global markets undergoing dynamic change: 

Opportunity for nimble, focused, expert business 
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Itaconix Plc - Corporate Transformation 

Developed polymer expertise 
Formed as a gum company 
Floated on AIM in 2012 

2016: 
Transformational 

Year 

Divestment of nicotine gum 

Polymers for Better LivingTM 

Repositioned Itaconix plc to be a leader in functional polymers that improve the 
safety, performance and sustainability of its customers products 

Itaconix Corporation 
Å  100% owned 

Re-named 

15% holding in 
combined entity 

Acquisition 

 
Å Personal Care 
Å Homecare 
Å Consumer Healthcare 
Å Industrial 

http://www.trademarkia.com/itaconix-77689537.html
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Itaconix ς Business Model 

Business Model ς primarily supplying innovative polymers or selectively 
licensing technology  
 
Low capital intensity - through use of contract manufacturers 
 
Focused on meeting customer needs 
 
Collaborating in an open and responsive style and working with partners to 
deliver cost effective products and solutions 
 
Pioneering new polymer platforms that represent a step change for our 
customers. Several major innovations already in hand 
 
Committed to bringing products to market that improve the safety, 
ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘκƻǊ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ǇǊƻŘǳŎǘǎ 
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Product Platforms Applications 

Specialty Polymers: 

World leader in naturally derived polymers 
from itaconic acid with break-through 
economics. 

×Proven cost / benefit in lead application 

×Widely applicable materials 

×Good platform for customised development 

 

Engineered Encapsulation: 

Innovative, formaldehyde-free                 
flexible encapsulation platform 

×Simple & low cost 

×Widely applicable for sensitive materials 

Product Examples: 
 

ÅHaircare 
 
 
 
 

ÅDishwash 
   
  
 
 
 
ÅFragrance 

 
 

Protect 
the core 

What We Do 
Design and Manufacture Polymers to meet Customers Needs 
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Low Level R&D Spend Creates Opportunity 

Innovation in chemical industry at low levels 
 
Opportunity for expert innovator 
 
Flexibility to design performance and low 
regulatory barriers make polymers an 
attractive space 
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Market Opportunity 

iTaconix 

Target Markets 
for   Functional  Polymer 

 

Homecare: 

Cleaning & Hygiene 
 

Personal Care 

Consumer Healthcare 

Industrial: 
Energy & Environment 

Surface Coatings 
Agriculture & Food 

Water Management 

Regulations: 
Replacing products that are 

unsafe for humans and/or the 
environment 

Performance:  
Improving consumer products, 

efficient use of ingredients 

Sustainability: 
Consumer trend to bio-based 

products 

Products that save energy or 
materials 

Phosphates replacement  in laundry / 
dishwash  

Formaldehyde free  encapsulation in 
fragrances 

Encapsulation of bleach in laundry / 
dishwash 

Improved sealant adhesion in 
construction 

Bio-based hair styling  

Bio-based malodour products in 
homecare 

Enabling low-temp bleach in 
laundry / dishwash 

Drivers of Change 
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Targeted Market Segments 
 

Lead Markets Size of Polymer Market Functional Benefits 

 
Chelants 

Chelant market: Total= $4.8bn1 
Å Household & Ind cleaning: $1bn1 
Å MGDA estimated at $500m2 

 
Water conditioning, 
softening, treatment 

 
Encapsulation 

 
Household: $500m3 

 
Stabilisation and Delivery 
of Actives 

 
Hair Styling Polymers 

 
US & EU Market: $400m4 
Å PVP: $100m4 

 
Hair Styling: hold with 
natural feel 

Itaconix has products with distinct performance advantages 
Current products address market niches worth $1.4bn 
Credible strategic partners to gain access to markets 

 

1. Zion Market Research; Aug 2016; Chelating agents market 

2. Itaconix estimates 

3. Grandview Research; Jan 2017; Microencapsulation Market Estimates & Trends 

4. Kline & Company; 2016 
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Case Study 1 
 

Bio-based 

1st generation chelants 

2nd generation chelants 

 

Cost effective in 
formulations eg 
dishwash 

 

 

Detergent  
$ per kg 

Reduces cost 

CHT 
MGDA 

LǘŀŎƻƴƛȄϯ 5{tϰ ϧ /I¢ϰ - superior binding capacity 
over both 1st and 2nd generation chelants  

Phosphate Ban - replacement of traditional chelants 
 
Chelants (calcium binding reduces soap scum) - $4.8bn market, homecare $1bn 
First generation chelants: STPP, EDTA, NTA have environmental concerns 
 
The two functional groups of polyitaconates result in superior calcium binding 
Superior calcium binding results in cost effective formulations 

0 100 200 300 400 500 600 700 

EDTA, 4Na 

STPP, 5Na 

GLDA, 4Na 

MGDA, 3Na 

Citrate, 3Na 

NTA, 3Na 

Itaconix CHT 121 

Itaconix DSP 2K 

Binding capacity 
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Case Study 2 
 

Replacing petrochemical based hair fixative polymers with bio-based equivalent 
Hair styling polymers: $400m market  
RevCareϰ NE 100S ς bio-based and has superior performance 
 Itaconix                               petrochemical based polymers  
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Products & Partnerships 

Products Partners 

 
 
 
Speciality Polymers 
 
 
 

Itaconix® DSPTM ς Chelant - Laundry 
Itaconix® CHTTM ς Chelant - Dishwash 
Itaconix® ZINADORTM ς Malodour ς Croda Deal 
Itaconix® TSITM ς scale inhibitor ς Laundry 
Itaconix® XDPTM ς mineral dispersion ς Coatings 
Itaconixϯ .Lh.Lb5ϰ - Low VOC binders for  coatings 
Itaconixϯ .Lh[LC¢ϰ  - Low VOC esters of itaconic acid 
RevCoatTM Bond ς adhesion promotor ς Sealant 
RevCareTM NE 100S - hair styling polymer ς Personal Care 
 
Framework Agreement ς  AkzoNobel  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Encapsulation 
 
 
 

Percarbonate licences ς Solvay, OCI 
 
PAP licence ς Solvay 
 
RevCap TM Technology ς Fragrance encapsulation  
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Specialty Polymers: 

Å Controllable, specific architecture provides 
functionality and tailored performance 

Å Use of commercial monomers - straightforward 
regulatory path 

Å Natural or synthetic solutions 

Å Improved performance 

 
The Technology Behind Our Specialty Polymers 
 

hydrophilic 

hydrophobic 

hydrophilic 

hydrophobic 

Flexibility in design ς tailored performance 
Hydrophilic/phobic balance and location of domains in molecule drive function 

Itaconix sodium polyitaconate: bio-
based  with unique functional capacity 
as a result of two differentiated 
functional groups 
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0 

10 

20 

30 

40 

Better Polymerisation Rate and Yield 

1960 
Pfizer 
Patent 

1993 
Rohm & Haas 

Patent 

2008 
Itaconix 
Patent 

Capital Efficient Production 

Å High yield with no downstream 

purification 

Å High production rates from fast 

chemical reactions 

Å Non-combustible materials 

Å Minimal environmental impact 

Å Small equipment footprint gives high 

flexibility 

 

Low Operating Costs 

Å Very low energy and labour input 

Å Zero waste or by-products 

 

Processing 
Hours 

Break-Through Economics 

Sodium polyitaconate 

Cost/kg 

Economically 
viable 
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Encapsulation: Efficient use of ingredients 

 
 
 
 
 
Key Advantages: 
Å Avoids use of problematic chemicals, eg formaldehyde 
Å Benign conditions good for sensitive actives 
Å Can be readily tailored to customer needs 
 
A large range of actives can be encapsulated: 
Å Sensitive biologics 
Å Fragrances & flavours 
Å Insect repellents 
Å Antimicrobials / biocides 
Å Bleach systems 
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Å28 patent families 

Å42 granted patents 

Å300 years of polymer and application 

combined expertise  

ÅNetwork of leading academics & industrial 

scientists in US & UK 

ÅInvestment in new product technical and 

commercial development ca £4.5m pa  

ÅStrong pipeline of new opportunities  

 

Proprietary Technologies 
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Why We Will be Successful 

Meeting Customer Needs ------ Customer Intimacy 

Open, Agile & Responsive 

Commercial & Execution Expertise 

Application Focus 

Patented Processes, Products & Applications 

Polymer Expertise & Know-How 

Multiple Products and Customers 

Significant Strategic Relationships e.g. Solvay, Croda, AkzoNobel 

} Market  
Engagement 

Assets } 
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Experienced Leadership Team 

Kevin Matthews (CEO).   
Internationally 
experienced public and 
private company CEO 
 

Robin Cridland (CFO). 
Experienced FD with 
extensive Finance and M&A 
experience  

John Shaw (President 
US). Experienced  
commercial leader. Co-
founder of Itaconix 
Corporation.  

Louise Crascall (CCO).  
Commercial  executive,  
extensive haircare 
expertise  

David Pears (UK CTO).  
Expert in Polymer 
Science  

Yvon Durant (US CTO). 
World Expert in 
Polyitaconate Chemistry 

Corporate 

Customer & 
Commercial 
Development 

Product  & 
Technology 
Development 
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RevCoat Bond Ê  Sign lead customer, first sales 

Itaconix
 ®

 ZINADORÊ  Sign commercial partner ï Croda, first sales 

RevCare NE
 
Ê 

Product  Milestones in next 12 months 

 

Itaconix
®
 DSPÊ,CHTÊ 

 

Adoption in ADW by major private label house or 

equivalent 

Establish channel to market  & first sales 

 

RevCap FEÊ  Sign lead customer, first sales 

2017 - Partnership deals, revenue starts 
 
2018 - Further product introduction, revenue growth ς path to profitability 
 

Croda (Jan 2017) 

Deals Done 

Expected Milestones for 2017 

Licences (Royalty) First revenues from Solvay PAP licence 

Itaconix
®
 TSIÊ, XDP Ê Sign lead customer, first sales 

Solvay (2014, 2015) OCI (2015) 

AkzoNobel TBD TBD 
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Q1 2017 Deals 

Croda 

ωItaconix ZINADORTM ς 100% bio-based ς prevention of malodour 

ωExclusive global supply and joint marketing agreement 

ωGrowing odour neutralisation market 

ωHousehold, municipal, animal and industrial applications 

ωWill generate revenue in 2017  

AkzoNobel 

ωFramework JDA 

ωBroad operating framework to jointly identify, develop and commercialise 
new polymers 

ωFit with AkzoNobel sustainability agenda 

ωITX polymers offer unique properties in applications essential to everyday 
life, ranging from water quality to cleaning and hygiene 

ωSpecific application areas TBA 

Accelerating market entry via partnerships 
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Conclusion 

Specialty Polymers Innovator focused on market needs 
 
Application driven & margin focused 
 
Patented, proprietary platforms 
 
Products launched ς Credible Partnerships ς Solvay, Croda, AkzoNobel 
 
Large global markets undergoing dynamic change: 

Opportunity for nimble, focused, expert business 

2016 ς A business transformed  
2017 ς A year of significant commercial progress 
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Cautionary statement 

These presentation materials (the "Presentation Materials") have been prepared by Itaconix PLC (the "Company").The Presentation Materials do not constitute 
or form any part of any offer or invitation to sell or issue or purchase or subscribe for any shares in the Company nor shall they or any part of them, or the 
fact of their distribution, form the basis of, or be relied on in connection with, any contract with the Company relating to any securities. Nothing contained 
in the Presentation Materials shall form the basis of or be relied upon in connection with any contract or commitment or investment decision whatsoever and 
nor do the Presentation Materials constitute or form part of any invitation or inducement to engage in investment activity under section 21 of the Financial 
Services and Markets Act 2000 ("FSMA"). The Presentation Materials should not be considered as the giving of investment advice by the Company or any of its 
shareholders, directors, officers, agents, employees or advisers. The Presentation Materials are being supplied to you solely for your information and may not 
be reproduced, forwarded to any other person or published, in whole or in part, for any other purpose. The contents of these Presentation Materials have not 
been fully verified and no reliance may be placed for any purpose whatsoever on the information contained in these Presentation Materials or on their 
completeness. Any reliance on this communication could potentially expose you to a significant risk of losing all of the property invested by you or the 
incurring by you of additional liability. No representation or warranty, express or implied, is given by the Company, its directors or employees, or its 
professional advisers as to the accuracy, fairness, sufficiency or completeness of the information, opinions or beliefs contained in these Presentation 
Materials. Save in the case of fraud, no liability is accepted for any loss, cost or damage suffered or incurred as a result of the reliance on such information, 
opinions or beliefs.  

Recipients of these Presentation Materials should conduct their own investigation, evaluation and analysis of the business, data and property described in this 
document. Neither this document, nor any copy of it, may be taken or transmitted (including electronically) into the United States, Canada, Australia, 
Ireland, South Africa or Japan or into any jurisdiction where it would be unlawful to do so. Any failure to comply with this restriction may constitute a 
violation of relevant local securities laws.  

These Presentation Materials include “forward-looking statements” which include all statements other than statements of historical facts, including, without 
limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future operations and any statements 
preceded by, followed by or that include forward-looking terminology such as the words “targets”, “believes”, “estimates”, “expects”, “aims”, “intends”, 
“can”, “may”, “anticipates”, “would”, “should”, “could” or similar expressions or the negative thereof. Such forward-looking statements involve known and 
unknown risks, uncertainties and other important factors beyond the Company’s control that could cause the actual results, performance or achievements of 
the Company to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements. Such 
forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the environment in which 
the Company will operate in the future. These forward-looking statements speak only as at the date of these Presentational Materials.  

The Company and its professional advisers expressly disclaim any obligation or undertaking to disseminate any updates or revisions in relation to any forward-
looking statements contained herein to reflect any change in the Company’s expectations with regard thereto or any change in events, conditions or 
circumstances on which any such statements are based, save as required by the Market Abuse Regulation (EU Regulation 596/2014), FSMA, the AIM Rules for 
Companies, or AIM Rules for Nominated Advisers. As a result of these factors, the events described in the forward-looking statements in these Presentation 
Materials may not occur. Your acceptance of the receipt of these Presentation Materials shall be deemed to constitute your agreement to the above terms. 
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Appendix 
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Experienced leadership team 

Kevin Matthews (CEO)   
Internationally experienced public and 
private company CEO 
Experienced strategic leader with strong 
commercial acumen. NED at Low & Bonar 
Plc. Formerly CEO Isogenica Ltd and Oxonica 
Plc, NED at  Elementis Plc  
 

Robin Cridland (CFO) 
Experienced In Finance and M&A  
20+ years of pharma/tech  BD, corporate 

development and finance experience: 

GSK merger, Renovo IPO,  

Shire licence/investment, Revolymer IPO.  

NED of Eden Research plc 

 

John Shaw (President US) 
Experienced  Senior Executive 
Broad experience of building pharma, 
diagnostics and specialty chemicals 
businesses.  Co-founder of Itaconix 
Corporation.  

Louise Crascall (CCO)  
Experienced Commercial  Executive, Haircare 
expertise  
20+ years’ technical and commercial 

experience in specialty chemicals: Vivimed 

Commercial Operations Director and Chief  

Marketing Officer, senior roles at 

Uniquema. 

David Pears (UK CTO)  

Expert in Polymer Science  

25+ years’ experience: ICI, 

Zeneca and Avecia, developing 

polymer applications. Previously 

CTO and founder of Reaxa 

 

Yvon Durant (US CTO) 

World Expert in Polyitaconate Chemistry 

Broad industry and academic experience,   

co-founder of Itaconix Corporation. 

Previously Professor at University of New 

Hampshire, World expert on polyitaconate 

technology 

Corporate 

Customer & 
Commercial 
Development 

Product  & 
Technology 
Development 
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Shareholders 

Woodford IM 26,988,000       34.3%

IP Group 11,899,080       15.1%

Henderson 7,364,750         9.4%

Sand Aire 6,557,776         8.3%

Naxos Capital Partners 3,072,980         3.9%

Swarraton Partners 2,416,950         3.1%

John Shaw 2,771,597         3.5%

David Shaw 2,402,774         3.1%

UBS Securities 1,699,293         2.2%

Roger Pettman 1,119,047         1.4%

Lieven de Smedt 871,800             1.1%

Caravel 607,620             0.8%

Bristol Innovations 716,000             0.9%

Other ITX shareholders 603,107             0.8%

Yvon Durant 527,572             0.7%

Wyvern AM 465,980             0.6%

Bath University 294,010             0.4%

Other  8,339,612         10.6%

Total ISC 78,717,948       100.0%


