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Principle Extent of 
current 
compliance 

Commentary Further disclosure(s) 

Establish a strategy and 
business model which 
promote long term value 
for shareholders. 

Fully compliant Itaconix’s business strategy is 
summarised in the Circular issued 
by the Board on 13th July 2018, 
which is available to review on the 
website at the following link: 
http://itaconix.com/wp-
content/uploads/180713-Itaconix-
GM-Circular-FINAL.pdf. 
 
Further disclosure regarding the 
business model, methodology in 
delivering shareholder value in the 
long run is explained in the 
Strategic Report section of the 
Annual Report. This also includes 
key challenges.  

 
 

Go to www.itaconix.com and 
follow About Us then Our 
Strategy 

 

Strategic Report section of 
the Annual Report 
 
Chairman’s Letter of the 
Circular dated 18 July 
2018 

Seek to understand and 
meet shareholder needs 
and expectations 

Fully compliant The Group issues regular 
announcements detailing financial 
performance, major updates 
against the Group’s strategy and 
other regulatory matters to ensure 
all shareholders are well informed 
of the Group’s progress. All 
announcements include contact 
details for the Company and our 
Nominated Adviser allowing two 
way communication. 
 
The Group has regular roadshows 
to meet with the larger institutional 
and private shareholders in order to 
understand their concerns and 
establish what needs to be done to 
remedy their issues. The Executive 
Directors also have ad-hoc dialogue 
with major shareholders to discuss 
major and strategic decisions. 
 
The Group also holds an annual 
general meeting, to which all 
investors are invited as to 
encourage them to raise any 
concerns. All resolutions are voted 
upon. 

 

Go to www.itaconix.com 
and follow Investors then 
Reports & Documents 

Take into account wider 
stakeholder and social 
responsibilities and their 
implications for long term 
success 

Fully compliant The Group appreciates that the 
business relies on a number of 
fundamental stakeholders to allow 
it to operate, hence good relations 
with each resource is imperative.  
 
These resources include the 
following: 
 

• Environment: 
Itaconix continues to explore ways 
to minimise its impact on the 
environment. A large amount of our 
energy usage is 

Please see Section A5 of 
the Company’s Annual 
Report 2017 

http://itaconix.com/wp-content/uploads/180713-Itaconix-GM-Circular-FINAL.pdf
http://itaconix.com/wp-content/uploads/180713-Itaconix-GM-Circular-FINAL.pdf
http://itaconix.com/wp-content/uploads/180713-Itaconix-GM-Circular-FINAL.pdf
http://www.itaconix.com/
http://www.itaconix.com/
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attributed to the management of 
the air-handling, heating and 
lighting of our production facilities, 
laboratories and 
offices. Through the careful 
monitoring of energy consumption 
we have been able to highlight 
areas of improvement so 
that valuable resources can be 
conserved. We have also explored 
ways of segregating various waste 
streams providing 
more opportunities for recycling. 
Telephone and video conferencing 
facilities have been introduced to 
reduce travel to 
external meetings, where 
appropriate. The CEO is responsible 
to the Board for environmental 
matters. 

 
• Clients:  

We believe that the best way of 
achieving a sustainable future is by 
moving forwards, not backwards. 
As such we constantly work with 
our customers to develop products 
which lower the impact on the 
environment and the public. The 
switch from our first generation 
products to our new, more 
environmentally friendly second 
generation exemplifies this. 

 
• Suppliers: 

We believe that in business, 
companies and suppliers must 
maintain a good relationship based 
on mutual respect. 
 
First, we seek fairness and 
truthfulness in all dealings with 
suppliers especially pricing and 
licensing. Next, we try to make 
certain that any business 
transaction with suppliers are free 
from any form of coercion and 
unnecessary litigation and promote 
long-term stability in our 
relationship with suppliers. 
 
Finally, we try to be ethically 
responsible by choosing only 
suppliers with fair and just 
employment practices and those 
that have respect for human 
dignity.  

 
• Employees: 

The Company recognises the value 
of communication in motivating 
employees and managing the 
business. Itaconix looks to 
encourage the exchange of views 
and information between 
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employees and the Company. Email 
is used extensively 
both to communicate Company 
matters to employees and to elicit 
questions, feedback and requests. 
We aim to maintain 
a policy of accessibility of senior 
management to all employees. 
We also engage our employees 
through periodic updates and timely 
communication of Company news, 
regular employee 
meetings and educational sessions 
on various aspects of our science, 
technology and business. 
 

Embed effective risk 
management, considering 
both opportunities and 
threats, throughout the 
organisation 

Fully compliant The Board is constantly considering 
undesirable events, the probability 
of their occurring, their possible 
impact and how to mitigate these 
risks. 
 
It is the responsibility of the Board 
to assess, monitor and seek to 
mitigate the business risks facing 
Itaconix. As such, these risks are 
kept under ongoing review, with 
mitigation actions assessed on a 
prioritised, routine basis.  
 

Principal Risks and 
Uncertainties section of 
Annual Report 

Maintain the board as a 
well-functioning, balanced 
team led by the chair 

Fully compliant The board currently consists of six 
directors; four non-executive 
directors, one full time executive 
director, and the Executive 
Chairman. Three of the non-
executive directors are considered 
to be fully independent (Julian 
Heslop, Jim Barber and Bryan 
Dobson). 
 
The board is supported by a 
number of committees which are 
each chaired by one of the 
independent non-executive 
directors. These include the 
Audit, Remuneration and 
Nominations committees.  

Section 4 of the Circular 
dated 13th July 2018 
 
Please see Section B2 of the 
Annual Report.  
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Ensure that between them 
the directors have the 
necessary up-to-date 
experience, skills and 
capabilities 

Fully compliant The Board regularly considers the 
balance of knowledge and 
experience of the directors to 
ensure the Board remains 
appropriate for the changing needs 
of the Group.  
 
Currently the Company does not 
have a permanent CFO, in order to 
ensure that the Group has sufficient 
skills at the director and senior 
management level Michael Norris 
has been appointed Interim CFO 
until a suitable permanent 
replacement is found. 
 
During the year the Board has 
received external advice from its 
Nominated Adviser and Broker on, 
inter alia, regulatory 
announcements and raising equity 
finance. 
 
All director’s have additional 
internal or external roles other than 
their role as a director ensuring that 
their skills and experience is kept up 
to date. 
 

Section 4 of the Circular 
dated 13th July 2018 
 
For further information  

Evaluate board 
performance based on 
clear and relevant 
objectives, seeking 
continuous improvement 

Fully compliant Care is taken to balance the skill set 
of the non-executive directors such 
that there is an appropriate mix of 
financial, legal and chemical 
industry experience. 
 
The board does not currently 
undertake a formal review of its 
effectiveness, however, the 
Chairman is responsible for the 
effective operation of the board and 
assesses its performance in a 
informal way on a continuous basis. 
The Board is to carry out a full 
review to assess its effectiveness 
and efficiency, and present its 
findings in the next Annual Report.  
 

Board section of Annual 
Report 2017 
 
Include this is the Board of 
Directors section of the  
‘Corporate Governance’ page 
of the website.  

Promote a corporate 
culture that is based on 
ethical values and 
behaviours 

Fully compliant We engage our employees through 
periodic updates and timely 
communication of Company news, 
regular employee meetings 
enabling the board to gain a clear 
understanding of the operational 
culture within the group, assessing 
whether it is inline with the Group’s 
ethical values. 
 

Please see Section A5 of the 
Company’s Annual Report 
2017 
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Maintain governance 
structures and processes 
that are fit for purpose and 
support good decision- 
making by the board 

Fully compliant The main duties of the following 
roles are: 
 
Chairman: The chairman’s primary 
role is to ensure that the board is 
effective in its task of setting and 
implementing the company’s 
direction and strategy. 
 
CEO: The CEO's main role is 
developing a business plan that 
clearly identifies the company's 
mission and goals. 
 
Company Secretary: The company 
secretary is responsible for the 
efficient administration of a 
company, particularly with regard 
to ensuring compliance with 
statutory and regulatory 
requirements and for ensuring that 
decisions of the board of directors 
are implemented. 

 
The Board is responsible for overall 
Group strategy, for approving major 
third party agreements, 
transactions 
and financing matters, and for 
monitoring the progress of the 
Group against the medium term 
strategic plan and annual 
budget. All Directors receive 
sufficient relevant information on 
financial, business and corporate 
issues prior to Board 
meetings and there is a schedule of 
matters reserved for decisions of 
the Board. 
 
The Board are supported by an 
Audit, Nomination and 
Remuneration Committees, the 
roles of which are set out in the 
Corporate Governance Section of 
the website. 

 

Board section of Annual 
Report 2018. 

Communicate how the 
company is governed and 
is performing by 
maintaining a dialogue 
with shareholders and 
other relevant 
stakeholders 

Fully compliant The board communicates effectively 
with the Group’s stakeholders, 
providing transparent and clear 
dialogue through the annual report, 
disclosures on the website and 
regular announcements. Views of 
shareholders are discussed at the 
AGM, and all resolutions voted 
upon, the result of which is 
published online. 

Go to www.itaconix.com and 
follow Investor Centre then  
Reports & Documents 

 
Corporate Governance 
section of Annual Report 
2018. 

 

http://www.itaconix.com/

