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Disclaimer 
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These presentation materials (the "Presentation Materials") are being solely issued to and directed at persons who are qualified investors for the purposes of Section 86 
of the Financial Services and Markets Act 2000 ("FSMA") and have professional experience in matters relating to investments and who are investment professionals as 
specified in article 19(5), or high net worth companies, etc. as specified in article 49 (2) (a) - (d), of the Financial Services and Markets Act 2000 (Financial Promotion) 
Order 2005 (the "Financial Promotion Order"). Accordingly, the Presentation Materials are exempt from the general restriction on the communication of invitations or 
inducements to engage in investment activity and have therefore not been approved by an authorised person as would otherwise be required by section 21 of FSMA. 
Any investment to which these Presentation Materials relate is available to (and any investment activity to which it relates will be engaged with) only those persons 
described in the above paragraph. It is a condition of your reviewing these Presentation Materials that you fall within, and you warrant to Revolymer plc (the 
“Company”) that you fall within, the category of persons described in Articles 19(5) or 49 of the Financial Promotion Order.   

The Presentation Materials do not constitute or form any part of any offer or invitation to sell or issue or purchase or subscribe for any shares in the Company nor shall 
they or any part of them, or the fact of their distribution, form the basis of, or be relied on in connection with, any contract with the Company relating to any 
securities. They are being supplied to you solely for your information and may not be reproduced, forwarded to any other person or published, in whole or in part, for 
any other purpose. The contents of these Presentation Materials have not been fully verified and no reliance may be placed for any purpose whatsoever on the 
information contained in these Presentation Materials or on their completeness. Any reliance on this communication could potentially expose you to a significant risk of 
losing all of the property invested by you or the incurring by you of additional liability. No representation or warranty, express or implied, is given by the Company, its 
directors or employees, or its professional advisers as to the accuracy, fairness, sufficiency or completeness of the information, opinions or beliefs contained in these 
Presentation Materials. Save in the case of fraud, no liability is accepted for any loss, cost or damage suffered or incurred as a result of the reliance on such 
information, opinions or beliefs.  

Recipients of these Presentation Materials should conduct their own investigation, evaluation and analysis of the business, data and property described in this 
document.  Any person who is in any doubt about any investment to which these Presentation Materials relate should consult an authorised person specialising in 
advising on such investments.  Neither this document, nor any copy of it, may be taken or transmitted (including electronically) into the United States, Canada, 
Australia, Ireland, South Africa or Japan or into any jurisdiction where it would be unlawful to do so. Any failure to comply with this restriction may constitute a 
violation of relevant local securities laws.  

These Presentation Materials include “forward-looking statements” which include all statements other than statements of historical facts, including, without limitation, 
those regarding the Company’s financial position, business strategy, plans and objectives of management for future operations and any statements preceded by, 
followed by or that include forward-looking terminology such as the words “targets”, “believes”, “estimates”, “expects”, “aims”, “intends”, “can”, “may”, 
“anticipates”, “would”, “should”, “could” or similar expressions or the negative thereof. Such forward-looking statements involve known and unknown risks, 
uncertainties and other important factors beyond the Company’s control that could cause the actual results, performance or achievements of the Company to be 
materially different from future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are 
based on numerous assumptions regarding the Company’s present and future business strategies and the environment in which the Company will operate in the future. 
These forward-looking statements speak only as at the date of these Presentational Materials.  

The Company and its professional advisers expressly disclaim any obligation or undertaking to disseminate any updates or revisions in relation to any forward-looking 
statements contained herein to reflect any change in the Company’s expectations with regard thereto or any change in events, conditions or circumstances on which 
any such statements are based, save as required by FSMA and/or the AIM Rules for Companies and AIM Rules for Nominated Advisers. As a result of these factors, the 
events described in the forward-looking statements in these Presentation Materials may not occur. Your acceptance of the receipt of these Presentation Materials shall 
be deemed to constitute your agreement to the above terms. 
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Executive Management 

Kevin Matthews  - Chief Executive Officer 

• Joined Revolymer Board as Chief Executive Officer on 29 September 2014 

• Formerly CEO at Isogenica Ltd, providing drug discovery services to the pharmaceutical industry,  

• Previously CEO Oxonica, a nanomaterials business for 8 years, during which time he completed its 

AIM listing in 2005 and secured numerous significant partnership deals and M&A transactions  

• 10 years as non-executive director of the FTSE 250 specialty chemicals company Elementis plc 

• Currently non-executive director of the performance materials business Low & Bonar PLC 

• Kevin has held senior roles at ICI, Albright & Wilson and Rhodia 

• He is a graduate of the University of Oxford, with a DPhil in Organic Chemistry from Oxford 

Robin Cridland  - Chief Financial Officer & Company Secretary 

• Rob has 25 years of pharma/tech business/corporate development and finance experience 

• Rob joined Revolymer in September 2008 from Renovo Group plc, where he spent 7 years as 

Executive Director of Finance and Business Development, floating the business on the Official List 

in 2006 and signing a major licence with Shire in 2007 

• Currently non-executive director at the natural micro encapsulation business Eden Research plc 

• He qualified as a chartered accountant at Coopers & Lybrand Deloitte, before moving on to senior 

transactional roles at Enskilda Securities and senior finance and transactional roles at 

GlaxoWellcome and GSK (including in the merger to form GSK, and integration projects) 

• Rob has an MA from the University of Oxford and is a Fellow of the Institute of Chartered 

Accountants in England and Wales 
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Revolymer 

Innovative and differentiated specialty chemical company focussed on the 
development of novel polymers, responsive encapsulation and targeted 

delivery systems 

 

Delivering high performance ingredients for the Personal and Consumer 
Health Care and Homecare and Industrial business areas 

4 
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Location – Chester, UK 

 

• Development labs 

• Home Care & Industrial Application 
labs 

• Personal Care and Cosmetic labs  

• Food suite 

• cGMP analytical testing lab 

• Established contract manufacturing 
relationships 
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Enhancing the Functional Performance 
of our Partners’ Products 

Home Care and Industrial 

Physical Encapsulation 

• Bleach systems 

• Antifoams 

• Catalysts 

Specialty Polymers 

• Adhesion promotion 

• Improved gloss/shine 

 

Personal Care and Consumer 
Healthcare 

Specialty Polymers 

• Hair styling 

• Moisturisation 

• Fragrance substantivity 

• Sensory enhancement 

Nicotine Chewing Gum 
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Flexible Platform 
Next Generation of Controlled Release and Active Delivery 

Flexible platform: 
  

• Controllable particle morphologies 

• Burst and diffusion release of actives 

• Water and oil soluble actives 

• Appropriate for ‘sensitive’ actives 

• Formaldehyde free  

• Wide range formulation compatibility 

• Enhanced surface deposition 

• One step synthesis 

 

Resulting in incorporation of functionality 
and improved product performance 
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2015 Highlights 

• Deals: 

• 2 licences to sodium percarbonate; Solvay for liquids and OCI for solids 

• Renewed and expanded nicotine gum contract in Canada signed (Q1 2016) 
following successful consumer adoption 

• People: 

• Appointment of Dr Bryan Dobson as Chairman 

• Appointment (Q1 2016) of Dr Louise Crascall as Chief Commercial Officer 

• Appointment of senior formulation scientist to lead personal care development  

• Revenue: 

• Revenue up 22% at £1,249k (2014: £1,022k) driven by nicotine gum in Canada 

• On a constant currency basis, sales of nicotine gum were up 78% to CAD2.61m 

• R&D tax credits of £1.8m 

• £10.5m of current cash and cash equivalents at the year end (2014: £13.2m) 
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Pipeline Development 
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Progress in revenue generating potential 

Currently focused on building distributor network and accelerating customer engagement 

Current pipeline Product Brands 

2. Home Care and Industrial 

1. Personal Care and Consumer Healthcare 

http://revolymer.com/products/revcare
http://revolymer.com/products/revcoat
http://revolymer.com/products/revperox
http://revolymer.com/products/nicotine-chewing-gum
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Growth Themes 
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The management team believes that significant value can be generated in the short to 
medium term based on: 

A/ Execution: Delivering on the current pipeline, maximising the value of licences, 
realising the value of the nicotine gum position, and driving into market current product 
opportunities 

B/ Innovation: Investing in the technology pipeline to accelerate the conversion rate of 
new product/licence potentials in high value areas with the delivery target of five major 
programmes 

C/ Acquisition: Progressing pipeline of bolt-on acquisitions that can help accelerate A/ & 
B/ and/or open up additional growth 
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2016 Plan to Drive Growth 

Q1 Q2 Q3 Q4 

Prelims Interims 

Establish Supply Chains 

Today 

Canada Nicotine Gum 

M&A – step change opportunities? 
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M&A Opportunities 

• Nicotine Gum considerations 

• Profitability limited by current market positioning 

• Secure manufacturing – strategic objective 

• Potential JV to accelerate market growth 

 

• Specialty Polymer opportunities 

• Complementary businesses – technology / markets 

• Increase product offerings to customers 

• Commercial traction with significant growth opportunity 

• Bolt-on acquisitions/mergers 
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Home Care and Industrial 
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The Home Care Challenge 
Stabilisation of Actives in Solid and Liquid Products 

The move to ‘convenience’ in 
some consumer product formats 
combined with regulations has 
eliminated the use of some 
functional ingredients: 

 

No bleach system in liquid 
laundry 

 

Challenges: 

• Shelf life - maintaining stability 
of the active in the product  

• Releasing active quickly in-use 

• Efficacy at low temperatures 
and in short wash cycles 
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Polymer coating remains 

intact as a barrier in 

formulation 

Coating dissolves in end 

use to release the active 

efficiently into solution 



© Revolymer 2016 

Innovation – Case Study 1 
RevPeroxTM SPC – Bleach for Liquid Laundry 

• Responsive polymer coated sodium percarbonate (SPC) particle 

• Dust free, mechanically stable, robust particles 

• Excellent stability in a range of liquid detergent formulations: 

• Laundry and ADW 

• Unit dose liquid capsule 

• Bulk liquid 

• Rapid dissolution at low temperature 

• Licensed to Solvay mid-2015 
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Case Study 1 
RevPeroxTM SPC – Stability in Unit-Dose Liquid Laundry 

 Successful incorporation of stabilised SPC particles into liquid laundry 
pod 

 Dramatic improvement of SPC stability with responsive polymer coating 
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Stability of RevPeroxTM SPC 
in commercial unit-dose laundry pod 

7 days 32°C 28 days 32°C 
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Case Study 1 
Market Analysis 

SPC Market 

 

 Other Actives 

using same  

Encapsulation system 

• Other peroxy compounds eg PAP 

• Bleach activaters eg TAED 

• Defoamers 

• Catalysts 
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Current Annual Market Size  Volume  
(million tonnes) 

        Powder Laundry 13 

        Liquid Laundry 6 

        Sodium Percarbonate (SPC) used in powder only 1.1 

  

Usage level of SPC in powder 8-15% 

Potential SPC volume in liquid @ 8% usage 480,000T 

Pricing of SPC $500-650/tonne 

  

Potential for Revolymer Technology  

Liquid:  

          Driven by performance – bleach not used currently  

          Estimated 100% potential on 480,000T 480,000T 

Solid  

          Driven by cost/benefit – performance/$  

          Estimated 10% potential on 1,100,000T 110,000T 

Estimated value of addressable end market at $500/T $295 million 

  

Income potential for every 1% royalty $2.95 million 
Revolymer white paper (www.revolymer.com) 
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Innovation - Case Study 2 
RevCoatTM Bond – Adhesion Promoter for Hybrid Sealants & Adhesives 

Formal launch due May 2016 

 

Novel polymeric adhesion promoter 
for high performance sealants & 
adhesives 

• Improves adhesion to range of 
difficult substrates for 
construction industry 

• Improved adhesion under both dry 
and wet conditions 

• Excellent formulation 
compatibility 

 

Market Analysis 
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Estimated value market for adhesion promoters $2.67bn 

Estimated volume market for adhesion promoters 772kT 

Average price/kilo $3.5 

  

End use sealant and adhesive volumes Volume (T) 

Hybrid Sealant (EU) 12,700 

PVC Flooring Adhesives – non-structural 283,600 

PVC Flooring Adhesives – structural 495,600 

Intumescent Coating - Cellulosic 54,000 

Estimated application market 845,900 

  

Estimated additive levels of RevCoat Bond 3% 

  

Estimated addressable adhesion promoter market 
for specified applications @ average market price 

$88M 

 

Frost & Sullivan various reports; marketsandmarkets 2016 



Personal and Consumer Health Care 
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Innovation – Case Study 3 
RevCareTM Natural Effects – Natural Hair Styling Polymers 

Launched April 2016, Paris InCosmetics 

 

 

 

 

• Polymer styling technology derived 
from natural sources 

• Improved performance over standard 
hair fixative polymers 

• Matches performance of premium 
products 

• Outstanding moisture resistance – 
high humidity hold 

• Natural feeling to hold 
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Market Analysis 

 

 

 

 

 

 

 

Hair Fixative Polymers market size Volume (kT) Value ($M) 

US 26 196 

EU 12 170 

Total 36 366 

   

Industry standard product   

PVP/VA and PVP 12.7  

Market Share 35%  

Price Range  $13-25/kg 

Market Size  >$165M 
Extracted from Kline Hair Fixative Polymer Report 2016 
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2015 Summary 

• Revenue 
• Revenue up 22% at £1,249k (2014: £1,022k) driven by nicotine gum in Canada.  

• On a constant currency basis, sales of nicotine gum were up 78% to CAD2.61m 
(2014: CAD1.46m); 

• Administrative expenses (including R&D expenditure) reduced to £3.8m 
(2014: £4.6m) 

• included a non-cash credit in respect of equity settled share based payments of 
£290k (2014: a non-cash charge of £375k).  

• Administrative expenses excluding non-cash equity settled share based 
payments were £4.1m (2014: £4.2m); 

• Loss before taxation reduced to £3.6m (2014: £4.3m); 

• R&D tax credits of £1.8m (2012-2015 inclusive) 

• Reported loss for the year reduced to £1.8m (2014: £4.3m),  

• £10.5m of current cash and cash equivalents at the year end (2014: 
£13.2m); 

• Net cash outflow from operating activities reduced to £2.6m (2014: £4.7m) 
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Financials 
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SUMMARY CONSOLIDATED INCOME STATEMENT

(GBP'000) Audited Audited 

Year to 31 

December

Year to 31 

December

2015 2014

  

Revenue 1,249 1,022

Cost of sales (1,162) (903)

Gross profit/(loss) 87 119

Other operating income 26 32

Administrative expenses (3,786) (4,556)

Group operating loss (3,673) (4,405)

Finance income 88 110

Loss for the year before tax (3,585) (4,295)

Taxation credit 1,793 - 

Loss for the year (1,792) (4,295)
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Financials 
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SUMMARY CONSOLIDATED BALANCE SHEET

(GBP'000) Audited Audited 

As at 31 

December 2015

As at 31 

December 2014 

Non-current assets 

Property, plant and equipment 340 314

  340 314

Current assets 

Inventories 164 207

Trade and other receivables 1,017 496

Investments 7,000 11,500

Cash and cash equivalents 3,514 1,686

  11,695 13,889

Total assets 12,035 14,203

Total equity 10,324 12,388

Current liabilities 

Trade and other payables 1,711 1,815

Total liabilities 1,711 1,815

Total equity and liabilities 12,035 14,203
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Financials 
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SUMMARY CONSOLIDATED STATEMENT OF CASH FLOW

(GBP'000) Audited Audited 

Year to 31 

December 2015

Year to 31 

December 2014

  

Net cash outflow from operating activities (2,601) (4,697)

  

Cash flows from investing activities 

Interest received 107 98

Purchase of property, plant and equipment (196) (121)

Funds withdrawn from term deposits 4,500 4,000

Net cash inflow from investing activities 4,411 3,977

Cash flows from financing activities

Cash received from issue of shares 18 224

Net cash inflow from financing activities 18 224

  

Net outflow in cash and cash equivalents 1,828 (496)

Cash and cash equivalents at beginning of year 1,686 2,182

Cash and cash equivalents at end of year 3,514 1,686
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Summary and Outlook 

• Continue to execute commercial deals 

• Positioned as a Specialty Chemicals business 

• Enhancement of board and management team to align with 
business model 

• Funded to the end of 2017 

• Receptive to growth through corporate transactions as well as 
organically 
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Appendices 
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Jack Keenan ð Independent NED 

Formerly  

CEO & Chairman of Kraft Foods International, 

CEO of the business that is now Diageo, and 

Executive Director of Diageo & Moet Hennessy 

NEDs have included Body Shop, M&S,  

General Mills, Stock Spirits and Tomkins 

Kevin Matthews  - CEO 

20+ years senior management, BD and 

corporate development experience 

Formerly CEO of Isogenica and Oxonica plc 

NED of Low & Bonar plc  

Formerly NED of Elementis plc  

  

Julian Heslop – Independent NED 

Previously CFO of GlaxoSmithKline 

Senior finance roles at ViiV Healthcare 

(Chairman), Grand Metropolitan and Imperial 

Brewing and Leisure 

Mike Townend - NED 

20+ years experience in equity capital 

markets including Lehman Brothers 

Representative of IP Group 

Robert Frost - NED 

20+ years private equity experience 

including Allianz Capital 

Representative of Naxos Capital Partners 

Bryan Dobson ð Independent Non-Executive Chairman 

Chairman of Applied Graphene Materials Plc 

NED of The Newcastle upon Tyne Hospitals NHS Foundation Trust 

30+ years in chemicals industry including ICI and Croda 

Most recently President Global Operations for Croda 

Board of Directors 

Robin Cridland  - CFO & Company Secretary 

25 years pharma/tech  BD, corporate 

development and finance experience: 

GSK merger, Renovo IPO,  

Shire licence/investment, Revolymer IPO 


